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Dear Parents,





At the beginning of the year the Finn and Neary Elementary School started to implement a comprehensive anti-bullying, anti-teasing initiative.  This program is sponsored by General SOS and has been researched and designed as a group effort led by the Director of the Curriculum for the district, Charles Gobron, along with school administrations and a group of parent volunteers from General SOS.  We have named the program CARE. 





Bullying in schools is a worldwide problem that can have negative effects on the general school climate and on the right of students to learn in a safe environment.  In recent years the media has given vast attention to this problem in our country.  There has even been a proposal in our state government for laws that would require every school in the state to have curriculum in place addressing these issues.  In recognition of this, both the Finn and Neary School Councils included goals that centered around promoting peaceful school cultures in their School Improvement Plans.  Parents have responded with great enthusiasm.  





The program being developed is a comprehensive school program with parent and community components.  Research has proven that programs of this kind are more successful when everyone embraces it, and so it is imperative that parents support this program as it is implemented.  Last year students, parents and teachers were surveyed as to the extent and nature of bullying within our schools.  We used this information to design a program to fit our needs and address problem areas.  A summary of results is available on www.generalsos.org.





The CARE program is being coordinated by Mary Ellen Shields, a fourth grade teacher from Neary and Sally Supinski, the School Psychologist, from Finn.  They along with Betty Sobol, the Neary Guidance Councelor, went to Wellesley College this past summer for training.  They in turn developed age appropriate classroom curriculum that complements the Open Circle social competency program already in place.  This curriculum includes eight lessons taught throughout the school year.  They include Creating Rules, Including One Another, What is Bullying?, Telling not Tattling, Courage Is?, Getting Calm/Expressing Ourselves, Problem Solving, and Developing Friendship Skills.  In addition each school has developed a school wide campaign that incorporates a monthly theme into the daily routines of the school community.  Monthly assemblies are being held that focus the highlighted theme.  The monthly theme is being incorporated into art, music and daily announcements.  





Studies have shown, and our surveys confirm, that more social problems and conflicts occur during times of the day when there is less adult supervision; during recess, lunch and on the bus.  To improve these problematic areas each school has reevaluated supervision during those times. As an example, the Finn school added another lunch, and therefore recess, resulting in fewer children and more supervision. Neary has also added more supervision to recesses.  The schools review and discuss appropriate and safe bus behavior with the students.   We strongly encourage parents to review appropriate bus behavior with your child.








General SOS is sponsoring a series of workshops for parents.  The first is scheduled for Monday, November 18th at 9 a.m., in the Finn Cafeteria.  We will repeat the workshop the next evening, Tuesday, November 19th at 7 p.m. in the Trottier Library.  The workshop is titled Strategies for Strength: Promoting Courage and Kindness in Our Children.  It will be presented by Suzanne Glick Gilfix and Dave Shannon, who have done over twenty years of combined diversity and civil rights work as a lawyer and social worker.  They are experienced trainers who bring passion and creativity to their work.  This is an informative and interactive workshop, that will address what parents can do.   We are offering two times for your convenience.   Please keep in mind for workshop that the second part of the workshop is interactive, so that although children are welcome to the morning presentation, everyone  may get more out of the workshop if you arrange childcare for toddler aged children.   





We are also developing informational resources for parents.  In the lobby of each school there are informative articles.  These will also be available on our website. School libraries will also have books on a variety of related topics that parents may borrow.  When this is in place we will send a list home.  In addition, we have attached la list of parent resources that can be found in the Southborough Public Library.  





The final part of the program is to involve the community.  It is our goal to involve preschools, recreational organizations, and other community organizations.  Any ideas and input is welcome.  





Attached is some information on bullying, teasing and it’s effects on the school community and our children.  We hope that as parents you will embrace this program and continue to talk with your children about these issues.  With the support of the administration, teachers, parents and the community it is our hope that this program will have a positive effect on all our children.





Sincerely,


General SOS


Kristin Ludwig (kludwig318@aol.com)


Janet Maney (jmmaney@charter.net)
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Definition of Bullying


A form of aggression where 1. The behavior is intended to harm, 2. There is an imbalance of power, and 3. The behavior is repeated.  There are three facets of bullying: tease and intimidate (verbal), spread rumors and exclude (social), physical assault (physical).





There is a difference between bullying and conflict.  With bullying there is an imbalance of power, and an unequal level of affect.  Children cannot resolve a bullying situation on their own and adults should always intervene.  Without intervention the problem will not go away.  





Facts


1 in 7 school children is a bully or a victim of one.


Our society values behavior that promotes bullying.


Most bullying happens with adults present, but there are fewer adults than children.


Direct bullying can start in preschool, seems to increase in the elementary school years, peak in middle school and decline during high school.





Gender Plays a Role


Boys are more likely to bully than girls.  Both boys and girls bully, but their tactics are usually different.  Boys usually bully with physical aggression, girls with social alienation or humiliation.  Girls can use destructive, insidious techniques that are hard to detect.  Boys are victimized more often in the elementary years.





Victims


Consequences for victims include a drop in self-esteem to a self-defeating, fearful attitude; anxiety, fear, sadness, and possible depression; disrupted academic performance, lack of interest in school and excessive absences. Physical symptoms may include stomachaches, trouble sleeping, headaches, and fatigue.  Children who are bullied frequently report that they cannot rely on adults in authority positions to do anything about the problem.  Looking different is one reason children are bullied but not the main reason.  Isolation and personality type are more often determining factors.





Bullies


Bullies have positive, often unrealistic, self-images that reflect a strong need to dominate with power and threat.


They are not loners, but almost always have a small network of peers who encourage, admire, and model their behavior.


Bullies lack compassion for their victims and feel justified in their actions.


Bullies value the rewards they achieve from aggressions, such as attention, control over someone, or material possessions.


Bullies can change.  Less than 10% adopt bullying as a regular behavior.  Many children “try out” acting in mean or bullying ways toward peers.  





Affects


The affects of bullying on the victim can be lifelong.  Bullies are six times more likely to have arrest records as adults.  They are more likely to use drugs and abuse substances.  Bystander are also greatly affected.  75% of our children bear witness to bullying situations.  This can cause them to feel afraid, powerless, guilty and have diminished empathy.  





What To Do


There are a number of effective strategies for dealing with bullies.  One of the most effective is to avoid the confrontation if possible.  Returned aggression is not usually effective, and in fact excites the bully into further attacks.  Assertion, rather than aggression is more effective.  When bullies are confronted with a united front of their peers who support the victims and believe that bullying behavior is not socially acceptable, their power is diffused.  Parents who suspect their child is being bullied or is bullying should contact the child’s teacher immediately, and always encourage your child to tell an adult at school, whether they are a victim or a bystander.   It is never a good idea for parents to contact the other child’s parents directly.  








